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General Fund - Expenditures

ACTITY VARIANCE TO
FYzaze THROUGH  FERCENT FROECTIION ADNSIEDBUDGET

MARCH OF BUDGET THROUGH POSITIVES

IEPARTMENT BUDGET 2028 TODATE = ENOUMERANCES _ YEAR END (NEGATIVE)
Amiit Services $ 716533 $ 510387 T26% $ 8 emmr $ 12806
Buipet & Mamprment Services 2.776.196 1,450,780 652% 39,258 2,149,952 76,344
Cily Alloreey 1,973,064 1,498,160 59% 357 1941419 31,645
CiyCleik 780,554 560,598 T18% 62,399 £00.785 Q0.11)
CilyComncil 1312525 1,133,144 63% - 1,289,615 23,010
Ciiy MimmperfOne: Call Public Affairs 4042212 2.993.151 TAD% 25 561 3,986,768 55444
City Comty Plaming 4727162 3592697 52% 162,585 4717163 10,599
CommmmityDevel opment 2,246,990 1,948,571 15.7% 64,799 2,209,548 37442
Ecomomic & Workforce Development 6105329 2231727 366% 2,530,187 5,626 45 479084
Emergency Commsi cafions 7.175,030 4,547,155 643% 193,060 6422521 752,509
EmergencyMmmgement 259,192 184,661 T12% - 259,192 -
Equity and Inchraon 748433 611911 212% - 798481 (50,041)

Ml BUDGET & MANAGEMENT
el SERVICES

CITY OF DURHAM



Frmmce

General Fund - Expenditures

Heet himuicsmmce

Gemeral Services

Hescm Bezomces
Neiphboihood ey ovemest Serace
Paks & Recreslion

Polce

Pullic Works
TechmologySoluhoms
Now depaisemial

Indrecit Cost
Tomsferz To Oder Famds
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4 986,776 3241 687
36271916 662151
4142578 3.056,644
14.441 656 10,516,205
2396,53 2291645
5082432 3464531
16,771,582 11,943 574
656,520,564 49933133
9,794 386 6271591
1373317 6617997
9,293,761 6,650,402
13,731,325 9213997
(11,082.320) (8.311,740)
12 756,144 12 27 785
$ 15805437 § 186754722

Tin%
T63%
HBi%
%
3%
682%
2%
Bi1%
1%
0%
T15%
671%
0%
91%
1%

31,6509 4 300,755 136,021
213501 36512528 (240512)
155,909 4098134 50544
700,574 14351347 90,309
106,986 3.025,720 (129467
602359 5082432 0
924394 16,524,651 246931

1,050 912 56,719,900 (199338
1,134 785 9371391 422 995
97921 3454332 (91,01%)
187,043 1,765,516 533,245
123,603 135727196 153529

- (11,082.320) -

- 12277 785 21359

9,617 917 $ 273334383 3 2471104




General Fund - Expenditures

ACTIVITY VARIANCETO

FY2020 THROUGH PERCENT ENCUM- PROJECTION ADJUSTED BUDGET

ADJUSTED MARCH OF BUDGET BRANCE THROUGH POSITIVE/

CLASS BUDGET 2020 TO DATE BALANCE YEAR END (NEGATIVE)
Personnel Services $ 165,669,807 $ 126,268,515 76.2% $ 198,430 $ 166,075,017 $ (405,210)
Operating Expenditures 45,267,005 27,602,030 61.0% 8,740,982 42,665,436 2,601,569
Capital Outlay 1,918,332 656,393 34.2% 678,505 1,717,976 200,356
Appropriation Not Authorized for Expenditures 694,200 - 0.0% - 648,169 46,031
Transfers To Other Funds 12,256,144 12,227,785 99.8% - 12,227,785 28,359
Total $ 225805487 $§ 166,754,722 73.8% $ 9617917 § 223334383 § 2,471,104
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General Fund - Expenditures

* Year-end expenditures projected at $2.5M less than

budgeted:
* Personnel costs over budget by S405K mostly due to

premium pay.
* Operating costs under budget by $2.6M or 5.7% due to
operational savings.
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General Fund - Revenues

M BUDGET & MANAGEMENT
*;’,‘,* SERVICES

CITY OF DURHAM




Property Taxes — All Funds

Collections through March 315t

e 2020:5190,492,886 (99.0% Of current levy)
e 2019:5172,253,865 (99.1% of current levy)
* YTD FY20/19 increase: +10.6%
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Sales Tax

Collections through March 315t
e 2020:536,144,075 — 52.6% of budget
e 2019:5$32,080,111 — 48.5% of budget

EQY Projections:

e Potential 20% loss in Q4 related to COVID-19 leads to EQY
S968k under budget
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General Fund - Revenues

* $2.9M under budget in total.

* Sales taxes projected to be $968k below budget (
-1.4%)

 Utility franchise taxes projected to be $211K
unfavorable to budget (-5.0%).

* Property taxes + S542K.

* Charges for services down $1.4 M and
Occupancy Tax down $747K due to COVID-19.
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Fund Balance - Projected

Fund Balance 6/30/19 - $49.8 million
Minus 2020 Projected Use of Fund Balance - $16.3 million
Plus Encumbered Funds Released in 2020 - $9.1 million

Projected Fund Balance 6/30/20 = $42.5 million (20.6%)

16.7% Required Level = $34.2 million

Amount over Required Level = $8.3 million
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Enterprise Funds
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Water & Sewer Fund - Revenues

ACTIVITY VARIANCE TO
FY2020 THROUGH PERCENT PROJECTION ADJUSTED BUDGET
ADJUSTED MARCH OF BUDGET THROUGH POSITIVE
BUDGET 2020 TO DATE YEAR END (NEGATIVE)
REVENUES
Operating Revenues $ 103,992,076 $ 80,325,444 77.24% $ 103,638,259 S (353,817)
Permits 209,250 139910 66.86% 174,411 (34,839)
Total Operating Revenues $ 104,201,326 $ 80,465,354 77.22% $ 103,812,670 $ (388,656)
Non-Operating Revenues
Miscellaneous $ 1,792,600 $ 1,369,443 76.39% $ 1,437,945 $ (354,655)
Investment Income 2,252 408 773,339 34.33% 2,252,408 -
Total Non-Operating Revenues $ 4,045,008 $ 2,142,782 52.97% $ 3,690,353 $ (354,655)
TOTAL REVENUES $ 108,246,334 $ 82,608,136 76.31% $ 107,503,023 $ (743,311)
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Water & Sewer Fund - Expenses

EXPENDITURES
Personnel Services
Operating Expenditures
Non-Departmental Administration
Capital Outlay
Debt Service Principal and Interest
Operating Transfers to Other Funds

TOTAL EXPENDITURES

NET REVENUES LESS EXPENDITURES
To/(From) Fund Balance

ACTIVITY VARIANCE TO
FY2020 THROUGH PERCENT PROJECTION  ADJUSTED BUDGET
ADJUSTED MARCH OF BUDGET THROUGH POSITIVE/
BUDGET 2020 TO DATE YEAR END (NEGATIVE)
$ 30879558 S 24,810,793 80.35% $ 32349705 $ (1,470,147)
24,450,024 17,498.416 71.57% 24,655,093 (205,069)
5,626,223 4219667 75.00% 5,626,223 -
324271 184,298 56.83% 258,294 65,977
12,315,322 7,603,915 61.74% 12,315,322 -
37,389,324 2,389,324 6.39% 35,036,774 2,352,550
$ 110984722 $ 56,706,413 51.09% $ 110241411 $ 743311
$ (2,738388)  $ 25,901,723 $  (2,738,388)
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Water & Sewer Fund

e Overall fund is expected to end at budget.

* Personnel Services $1.4m overage due to compensation and
class study increases — accounted for in FY21 budget.

* Revenue shortages offset by savings in expenditures.
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Transit Operations Fund - Revenue
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Transit Operations Fund - Expenses
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Transit Operations Fund

* Operating Expenses projected over budget.

» Capital Outlay is projected under budget by S150K.

* Total positive budget variance: $141K.

» Tax rate of 3.75 cents per $100 (about S13M) is budgeted in
Transit Fund.
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Solid Waste Fund - Revenues

REVENUES
Operating Revenues

Non-Operating Revenues
Taxes
Investment Income
Miscellaneous
Operating Transfers from Other Funds
Total Non-Operating Revenues

TOTAL REVENUES

Ml BUDGET & MANAGEMENT
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ACTIVITY VARIANCE TO
FY2020 THROUGH PROJECTION ADJUSTED BUDGET
ADJUSTED MARCH THROUGH POSITIVE/
BUDGET 2020 YEAR END (NEGATIVE)

8,371,537 6,279,964 8,132,452 (239,085)
19,435,798 19,624,868 19,756,706 320,908
141,000 143,391 145,314 4314
207,622 305,179 335,560 127,938
82,422 82,422 82,422 -
19,866,842 20,155,860 20,320,002 453,160
28,238,379 26,435,824 28,452,454 214,075




Solid Waste Fund - Expenses
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Solid Waste Fund

* Operating Revenues projected $S239K lower (2.8%) than budgeted.
* Primarily due to loss of Yard Waste Revenue and closure of Transfer
Station.

* Personnel Services projected over budget by S79K (1%), due to premium
pay for employees.

» Operating Expenditures projected under budget by $205K (1.5%), mainly
due to fuel savings.

» Total positive budget variance: $280K.
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Stormwater - Revenues

REVENUES
Operating Revenues

Non-Operating Revenues
Investment Income
Miscellaneous Income
Operating Transfers from Other Funds
Total Non-Operating Revenues

TOTAL REVENUES
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ACTIVITY VARIANCE TO
FY2020 THROUGH PROJECTION  ADJUSTED BUDGET
ADJUSTED MARCH THROUGH POSITIVE/
BUDGET 2020 YEAR END (NEGATIVE)
16,393 888 14251065 $ 16361717  $ (32,171)
191,000 144412 $ 191,000 $ .
- 13,700 $ 13,700 13,700
109,047 109,047 109,047 -
300,047 267,159 $ 313747  $ 13,700
16,693,935 14518224 $ 16675464  $ (18,471)




Stormwater - Expenses
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Stormwater Fund

* Provides for the management and maintenance of
operational expenses of stormwater activities which include

street cleaning.

* The fund is a self-sufficient enterprise fund and receives no
tax support.

e The Stormwater Fund has received 87% of projected
revenues.
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Parking Fund - Revenues

REVENUES
Opcrating Revenues

Non-Operating Revenues

Investment Income
Miscellancous

Operating Transfers from Other Funds

*
*
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Total Non-Operating Revenues

TOTAL REVENUES
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ACTIVITY VARIANCE TO

FY2020 THROUGH PROJECTION  ADJUSTED BUDGET
ADJUSTED MARCH THROUGH POSITIVE/
BUDGET 2020 YEAR END (NEGATIVE)

5,799,602 3,545,515 $ 4158078 $ (1,641,524)

138,000 54414 $ 101,782  $ (36,218)

- 18,087 18,087 18,087

903,571 903,571 903,571 -

1,041,571 976,072 $ 1,023,440 $ (18,131)

6,841,173 4,521,587 $ 5181518  § (1,659,655)




Parking Fund - Expenses

ACTIVITY VARIANCETO
FY2020 FY2020 THROUGH PERCENT PROJECTION ADJUSTED BUDGET
ADOPTED ADJUSTED MARCH OF BUDGET THROUGH POSITIVE/
BUDGET BUDGET 2020 TO DATE ENCUMBRANCES YEAR END (NEGATIVE)
EXPENDITURES
Personnel Services $ 1,755,643 $ 1,755,643 $ 1,301,775 74.15% $ - $ 2,140,398 (384,755)
Operating Expenditures 2,347,383 2,610,528 1,403,492‘ 53.76% 515,222 2443201 167,327
Non-Departmental Administration 416,147 416,147 312,110 75.00% - 416,147 -
Capital Outlay 27,000 27,000 18,946 70.17% - 18,946 8,054
Debt Service Principal and Interest 3,433,056 3,433,056 3,271,712 95.30% - 3,341,046 92,010
Operating Transfers to Other Funds - 25,000 1,333 5.33% - 25,000 -
TOTAL EXPENDITURES $ 7,979,229 $ 8,267,374 $ 6,309,368 76.32% $ 515,222 $ 8,384,738 (117,364)
NET REVENUES LESS EXPENDITURES $  (LI38056) $  (1426201) $  (1,787,781) $  (3203220)
To/(From) Fund Balance
Overall Budget Variance (1,777,019)
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Parking Fund

* Both monthly and hourly parking are trending negatively,
partially due to COVID-19 affects.
* Year end projection: $1.64M below budget.
* Debt Service Fund subsidizes the existing debt portion of the

fund.
* Parking Fund overall is projected to operate with a $1.78M

full year negative variance.

M BUDGET & MANAGEMENT
*:’;* SERVICES

CITY OF DURHAM




Other Major Funds

e Ballpark Fund: Expected to meet FY20 revenue projections.

* DPAC: Expected significantly lower profit share and occupancy tax revenues
due to the COVID-19 closure of DPAC. The full impact of these events will
continue to be evaluated during the fourth quarter.

* Inspections Fund: Revenues are expected to cover expenditures.

* Dedicated Housing: Expected to finish within budget; $1.4m encumbered
for McDougald Terrace will be reflected in upcoming budget amendment.
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